
We know surprisingly little about the actual 
effectiveness of services for abused and 
neglected children despite the fact that 

child welfare is one of the fastest growing service 
sectors in Canada (Canadian Incidence Study 2003).

While this is true, the body of knowledge in this field is 
growing rapidly. As examples, we need only to look at 
the evolution of research with respect to attachment, 
brain development and the various approaches 
proposed by researchers and clinicians alike to promote 
healthy development in children. Keeping up may be a 
challenge, but it is one that we, as professionals, must 
take on.

During the 1970’s Manny Batshaw headed a committee 
that formulated several recommendations to the 
Ministry, many of which became the founding 
principles of the Youth Protection Act. More than three 
decades later, while reflecting on the expanding role of 
youth protection services, he challenged us to question 
whether we know that what we are doing is what 
we should be doing. On what basis are we providing 
services and making important decisions affecting 
children and families?

Experience from the health services sector 
demonstrates that, to acquire evidence that informs 
decision-making, the challenge is not simply to do 
more research; rather, it is to develop an organizational 
culture where evidence of intervention effectiveness 
ultimately becomes a central component of clinical 
orientations, program development and activities, and 
overall decision-making. But how do we develop such 
a culture?

Our response to this important challenge was to 
embark upon the Evidence-Based Management 
(EBM) project, a three-year Knowledge Mobilization 
initiative funded by the Social Sciences and Humanities 
Research Council (federal funding), Batshaw Youth and 
Family Centres, McGill University and l’Association 
des centres jeunesse du Québec. It is designed to 
develop, test and evaluate a model for supporting 
greater use of evidence in Batshaw. The objectives of 
the program are based on the use of three forms of 
knowledge or evidence, namely administrative data, 
expertise, and research results.

In its first two years, the EBM initiative has been 
involved in the following activities:

(1) Developing and tracking client and service 
outcome indicators: Using data from Projet 
Intégration Jeunesse (PIJ), indicators of service 
effectiveness are being tracked so as to set 
measurable targets for agency-wide and team-
specific service improvements. As of now, 6 
indicators have been studied in depth: recurrence 
of child maltreatment, school performance, moves 
in care, time in care, placement rate and court 
involvement.

(2) Knowledge Brokers are researchers and research 
assistants who help in formulating policy and 
practice questions, accessing relevant client service 
statistics from PIJ, accessing and interpreting 
relevant research, and linking decision-makers 
to experts who can provide more specialized 
consultation. At present there are approximately 
10 Knowledge Brokers working within Batshaw 
committees or with individual managers to 
develop or review agency policies, practices and 
programs.

Evidence-Based Management:
An Initiative of Batshaw Youth and Family Centres and McGill University 
Centre for Research on Children and Families
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(3) ‘Voices’ gives a voice to clinicians whose 
perspectives are essential if we are to 
understand clinical issues and processes. One 
project with our Reviewers surveyed  
348 cases. Another is in the planning stages 
on ‘Neglect’. EBM also supports initiatives 
for surveying client satisfaction, thereby 
giving a ‘Voice’ to those who receive our 
services as well.

(4) Clinical Integration Groups (CIG) bring 
together clinicians and researchers who keep 
abreast of the latest evidence drawn from 
research in a given area; to date, there are two 
CIG’s (Sexual Abuse, Conjugal Violence). 
Their role includes the application of their 
knowledge to specific cases (consultation) 
and to overall agency initiatives.

(5) “In the Know” is a Batshaw publication 
supported by McGill’s Centre for Research 
on Children and Families. It is designed to 
draw from the above sectors of activities 
with a view to making knowledge available 
to our clinical personnel and our partners -  
knowledge that is relevant to our work.

“In the Know” authors are our peers and 
colleagues from Batshaw and the academic 
community. Its contents will hopefully lead the 
reader to formulate more questions about our 
clinical practices and seek to make links between 
knowledge and practice.

We encourage you to read it, but more 
importantly, to use it as the basis for discussion 
with colleagues and teammates. This is one 
way we can all play a part in developing our 
knowledge, integrating it into our practice and 
contributing to this aspect of our organizational 
development.

Evidence-Based Management
(cont’d from page 1) A true partnership…

Eager to take on the challenge, Batshaw and 

the McGill Centre for Research on Children 

and Families have strived to develop and 

maintain a strong partnership where expertise 

and resources from the academic and practice 

sectors are brought together. To date, nearly one 

hundred staff members (managers and front line) 

have been involved in various EBM activities; in 

addition, the many staff who participate in and 

support the various research projects also bring 

a precious contribution.

The Centre for Research on Children and 

Families (CRCF) is affiliated with McGill’s 

School of Social Work. The CRCF is comprised 

of faculty members, researchers, research 

assistants and graduate students who conduct 

and disseminate research related to vulnerable 

children and youth and their families. They work 

closely on a number of projects with Batshaw, 

some of which will be explored in this and 

future editions of In the Know.
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The problem of neglect is widespread among Youth 
Protection Centre clients, hence the interest in 
conducting an investigation into its characteristics and 
related effects, including recurrence and discontinuity 
of intervention. Two youth centres Batshaw Youth 
and Family Centres (BYFC) and the Centre jeunesse 
de la Mauricie et du Centre-du-Québec (CJMCQ) 
joined forces to document the issues regarding their 
respective populations of victims of neglect.

What We dId:

We collected data from both youth centres.  The 
study covered a five-year period (April 2002 – March 
2007) and included a sample of 5799 children whose 
security and development were compromised (SDC) 
under neglect (2,479 from Batshaw, 3,320 children 
from CJMCQ)2.

some of What We found:

• neglect accounted for 73% of all SDC situations;

• for all age groups, as many boys as girls were 
followed under neglect;

• the 0-12 age group outnumbered all other age 
groups;

• the majority of children lived with their mother 
(55%) or both parents (24%);

• similar characteristics were identified among 
children of different origins or language 
backgrounds; however it was noted that a 
significant amount of data on the clients’ 
background was missing from PIJ;

• most reports of neglect came from police or 
schools;

• most situations were signaled under 38(e): 
lifestyle of the caregivers (parental immaturity, 
impulsiveness, instability, climate of intra-familial 
violence and substance abuse);

• court ordered measures were used more often 
than voluntary measures in Batshaw;

• recurrence (here defined as a new signalement 
once services have ended) was rated as 25% 
for Batshaw and 33% for CJMCQ; the risk of 
recurrence increases over time and reaches its 
peak at 7 months; a cursory analysis points to a 
link between recurrence and length of services  
(e.g.: the longer the service the lower the 
recurrence);

• the following combined characteristics were 
found to increase the likelihood of recurrence: 
age of the child (0-5), living in a shared custody 
arrangement and having experienced at least one 
out-of-home placement;

• most placements were stable, involving only one 
or two resources (75% in foster care, 60-65% 
for residential care); however, one quarter of the 
children experienced several changes.

dIscussIon

Findings indicate that nearly three out of four 
children are reported to DYP as victims of neglect, a 
fact that supports the relevance of this study.  Rates 
of recurrence are concerning and raise some very 
important questions.  For example, are some cases 
closed too hastily?  Which aspects of parental abilities 
are lacking?  What is the best way to intervene when 
immaturity, instability and a climate of violence are 
present?  We are dealing with families who experience 
deeply-rooted problems that are not easily resolved.  
Are our partners invited to work with us; are they 
involved?

A Look at Neglect in Two Youth Centres: 
a partnership for a better understanding

Johanne Proulx, Planning, programming and research officer, BYFC and Lorry Coughlin, BYFC Manager of 
Client Information Systems, on behalf of the PIBE research team1

(cont’d page 4)
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1 Daniel Gagnon, Martin Dionne from CJMCQ; Nancy Labrie from BYFC; and Danny Dessureault, Louise Éthier, and Tristan Milot from the Université du Québec à 
Trois-Rivières.

2 This study was conducted before the amended Youth Protection Act came into effect on July 9, 2007.
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Did you know…?
The Centre for Research on Children and Families 
(CRCF) at McGill University hosts research seminars 
approximately bi-weekly at 3506 University in 
the Wendy Patrick room from 12:00 – 1:30. These 
Research Seminars provide an opportunity for 
faculty, visiting scholars, graduate students and 
clinicians to share and discuss research. Batshaw 
staff are always welcome! Upcoming seminars:

March 18, 2009 Dr. Stephen Ellenbogen  
& Robert Calame

 Preventing violence by 
strengthening vulnerable families: 
Evaluation of a family-centred 
intervention for aggressive youth 
in child protection

April 1, 2009 Dr. Gale Burford – Dept. of Social 
Work, University of Vermont

 Engaging the Family Group in 
Child Welfare Decision Making: 
Developing strategies for research 
reviews that ‘work’

Please visit our website at www.mcgill.ca/crcf/
seminar for further information.

Reader’s corner…
• The Sexual Abuse Clinical Integration Group 

recommends: Child Sexual Abuse: Disclosure, 
Delay, and Denial by Pipe, Lamb, Orbach, & 
Cederborg. This eye opening article sheds some 
light on the complexity of the disclosure process 
for children who have been sexually abused and 
highlights how factors such as the power of secrecy, 
a child’s emotional or material dependency on the 
perpetrator, the nature of the relationship between 
the child and the perpetrator and the young age 
of the child likely influence the child’s ability and 
motivation to disclose their experience of sexual 
abuse. Important clinical implications are that a 
child's denial, delayed disclosures or inconsistent 
accounts do not negate that sexual abuse occurred 
but rather are facets of the disclosure process, which 
is shaped by how children process information 
and their ability and motivation to recall traumatic 
memories. (Summary prepared by Leigh Garland)

In-the-know . . .

While reports of overall stability of intervention 
are encouraging, there is a small population of 
children who experience several moves during 
their period in care.  The situation is concerning 
and will require further study so as to understand 
who these children are, what relevant family 
characteristics and environmental factors are at 
play and how best to intervene.

This study begins to document certain aspects of 
neglect in two youth centres. Inevitably, it leads 
to areas for further research. Hopefully it points 
to issues of practice.

This article presents a highlight of the results we 
obtained through this joint-study with one of 
our sister agency.  The full report can be obtained 
through the BYFC Library.

A Look at Neglect in Two Youth Centres
(cont’d from page 3)

This research was made possible through the use of the provincial common 
data base which allows researchers to access non nominative information 
stemming from every youth centres’ PIJ system.  In the future, the BDC 
(Banque de Données Communes) will become an essential source of 
information, one which can enhance our understanding of the needs of our 
youth centre clientèle and support improvements in service delivery.

• All material featured in In the Know is available in  
the library. For complete copies of any material please 
contact Janet Sand at janet_sand@ssss.gouv.qc.ca

• Would you be interested in submitting a summary for 
Reader’s corner? Contact lise.milne@mcgill.ca

• If you have any comments or questions about  
In the Know, you may direct them to  
Claude_laurendeau@ssss.gouv.qc.ca.  
We welcome your feedback!

Also…


